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ACTIVITY 2

THE IMPACTS AND IMPLICATIONS 
OF SOCIAL CHANGE



Have pets not kids
有宠物没有孩⼦



Think of the immediate effects from more people choose to 
have pets not kids

Have pets not kids

Pet food, pet related 
products/industry thrives

Veterinary Science becomes 
popular course at university

Fewer babies are born every 
year

People spend more money on 
pets Baby industry declines



1ST ORDER IMPACTS -  
THE EFFECTS WE FEEL 

IMMEDIATELY

FUTURES WHEEL



2nd order impacts

Veterinary Science becomes 
popular course at university

Pet industry thrives

Population declines

Fewer children - schools 
closed down 

Have pets not kids

Pet food, pet related 
products becomes 

popular

People need more 
knowledge and information 

about animals

Fewer babies are 
born every year

People spend more 
money on pets

Baby industry 
declines

Animal rights 
becomes a big 

concern



2ND ORDER IMPACTS -  
THE CONSEQUENCES OF THOSE 

1ST ORDER EFFECTS WE FELT

FUTURES WHEEL



Work in Group 

A piece of poster 

A bag of writing materials

Step 1: Think about the immediate impacts of a social issue

Step 2: Think about the consequences of those 1st order impacts



Futures Wheel  
1st Order Impacts

Emerging Social Issue

[impact 1] 

[impact 2] 

[impact 3] 

[impact 4] [impact 5] 



Emerging 
Social Issue

[impact 1] 

[impact 2] 

[impact 3] 

[impact 4] [impact 5] 

2nd order impacts

2nd order 
[impact 1] 

2nd order 
[impact 2] 

2nd order 
[impact 2] 

2nd order 
[impact 2] 

What are the consequences of the 1st 
order impacts after a few months or 

1,2 or 3 years?



CHANGE

IMPACTS OF 
CHANGE



Understand the 
Consequences of Change 

Thinking About the 
Future



There Are More Than One 
Future

The Future* Is Plural

Possible, Alternative Futures


